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can access the digital materials of both the State Library of North 
Carolina & the North Carolina State Archives
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The stepsThe steps

Separately 
compiled DLcompiled DL 
sites we 
could copycould copy
thought 
k d llworked well.



Collectively 
isolated site 
features that 
appealed to 
the groupthe group, 
supported our 

goalgoal.



Created a mockup p
using isolated features.



Refined 
kmockup 

through 
committee/
staff input.p











The tipsThe tips

ONE person should 

hioversee things.



Come to each meeting with a discrete set of 
discussion points.



H i i i i d f h iHave action items in mind for the next meeting.



Give them choices.

“The Power of Comparison: How it Affects Decision Making” (UXmatters) http://bit.ly/e0yJDM



Timing 
matters.matters.



Be ready for the color debate.





You will have to 
compromisecompromise.

“User Interface Design‐ Taking the Good with the Bad” (Digital Web Magazine) http://bit.ly/duTjq



Criticism will happen.



To recapTo recap

• One person should • Give them choicesOne person should 
oversee things

• Come to each

Give them choices

• Timing matters

d f h
Come to each 
meeting with a 
discrete set of 

• Be ready for the 
color debate

discussion points
• Have action items in 

• You will have to 
compromise

mind for the next 
meeting.

• Criticism will happen
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Two to go:Two to go:
“Death to Design by Committee”

http://bit.ly/b93Lml

“Why Design‐by‐Committee Should Die”

Thanks to flickr users andertoons, Helmetti, poluz, stewf, takomabibelot

http://bit.ly/9RrmyO


